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Friends oF Millhouses Park

The Friends of millhouses Park (FomP) is a 
community group established to oversee the 
responsible management and sustainable 
development of millhouses Park for everyone 
to enjoy. Whilst FomP take a holistic view 
of the park one of the areas most in need of 
regeneration is a collection of historic mill 
Buildings.

sheffield’s rivers once powered the early 
industrial revolution in sheffield, and up and 
down the river sheaf you can see where mills 
enabled the making of cutlery and metal 
ware. millhouses mill is unusual in that it 
was used to grind wheat to make flour, one 
of the few mills to do this in the area. last 
used in 1940, the mill has long since been 
unused and unloved. The mill buildings have 
fallen into disrepair and are currently used for 
storage. urgent action is required to ensure 

that the buildings are watertight and that 
they do not fall into further decline.

The mill buildings have also lost their use 
and importance within the community; 
although the buildings are currently in use 
as local authority storage and depot. in their 
own words, the group are aiming to ‘Put the 
mill back into millhouses’

FomP are currently working with a range 
of partners, including sheffield City Council 
to develop the buildings into a mixed-use 
community facility, and bringing the buildings 
back to their former glory and creating a 
centre for local education, interpretation as 
well as sports and recreation facilities. FomP 
are looking to make the most of renewable 
energies to help power and sustain the 
buildings, and create a relationship between 
new and old technologies. 

For more information visit: http://
friendsofmillhousespark.org/corn-mill-
project/

introduction

introduCtion
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the Glass-house CoMMunity led 
desiGn

The Glass-house is a national charity that 
encourages and supports tenant, resident 
and community participation and leadership 
in physical regeneration projects throughout 
the uK. The work of The Glass-house is 
based on the belief that local people are 
the key to successful regeneration, and that 
their active participation in informing projects 
results in more sustainable neighbourhoods 
and more empowered communities. Working 
at ground level, the Glass-house engages 
with community groups and the design 
and regeneration professionals to promote 
constructive and informed collaboration 
founded on mutual respect. 

The Glass-house supports community 
groups going through physical regeneration 
projects through a range of free services. 
The Glass-house programmes and services 

are aimed at empowering tenant, resident 
and community groups, and giving them 
the skills and confidence to be effective 
stakeholders, contributors, partners, and 
indeed project leaders. 

The Glass-house supports community 
groups with a range of free services:

 � Bespoke Project support

 � 2-day design Training

 � 1-day study Tours

 � advice and signposting

our bespoke Project support aims to 
support community groups with design 
aspects of their physical regeneration 
projects, and to enable communities to lead 
and develop their projects through to fruition.

our Project support may include the 
following workshops and support: 

 � access to independent specialist advice

 � study visits

 � Visits to successful community projects

 � help with getting local people involved in 
the design process

 � Training and support around the 
principles of design

 � Brief development

 � developing ways of working effectively 
with design and regeneration 
professionals

introduction
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Bureau - desiGn + researCh

Bureau – design + research is a research-
based consultancy unit based in one of 
the leading schools of architecture in the 
country.

Bdr’s Vision: We see architectural research 
and consultancy being integral to creating 
inclusive architectural processes that engage 
people in the creation of a more innovative 
and sustainable built environment.

Bdr’s approach:

 � Cross-disciplinary: collaborating with a 
variety of specialists across sectors

 � strategic: working at a range of 
scales encompassing regional visions, 
masterplanning, urban design and 
landscape projects

 � responsive: to the political, social and 
environmental forces that shape our built 
environment

 � Tactical: working to deliver innovative 
design approaches and research-based 
solutions

 � innovative: creating architecture in areas 
of social need and with scant resources

our aims:

 � elevate the profile of architecture and 
advocate the importance and value of 
architectural design

 � establish cross-sector  and 
interdisciplinary knowledge exchange

 � empower built environment users to help 
shape their surroundings

 � engender a wider contextual 
understanding of architecture

 � encourage building processes that form 
reciprocal learning relationships

leo Care - Bdr
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ProjeCt suPPort ProGraMMe

Element Aims

day one, session 1: design basics 
and brief building

understanding the different elements that make up design, analysing 
the design of spaces. looking at the design and construction process 
to understand its stages and sequence. Creating a vision for the mill 
buildings, through words and collage. starting to think about creating a 
design Brief

day one, session 2: Guided study 
tour

Visiting and analysing three community buildings in sheffield to gain 
ideas and inspiration

day Two: action Planning exploring how to communicate your ideas to others, considering 
activities to engage the wider community and project action planning

Friends of millhouses Park approached The Glass-house for Project support to assist in developing a holistic vision for the mill buildings 
and start to build a design Brief to support this. The Bdr was commissioned by The Glass-house to deliver a two-session Project support 
programme, including a study tour. The programme of activities was developed through an inception meeting and visit to the mill buildings where 
the FomP group introduced their project and provided a tour of the existing buildings. The initial meeting provided a detailed understanding of 
the group’s needs and an opportunity to develop a programme together, that aimed to meet and, where possible, exceed their requirements.
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session 1: CreatinG a vision

aiMs oF the workshoP
 � To learn about the meaning of design and 

how it impacts our lives

 � To understand essential elements to be 
considered when designing or evaluating 
architectural designs

 � To understand how to develop a 
sustainable community-led project, 
taking into account social, economic and 
environmental issues

 � To understand the design and realisation 
process of a building by looking at the 
key stages along the way

 � To create a design vision in order to 
visualise what the building could be like 
when complete, 10 years from now

 � understand how a design vision can 
contribute to making a design brief for 
the building

 � To look at a range of building examples 
and to understand the pros and cons of 
each design

 � To learn about ecologically sustainable 
refurbishment projects

Project support

starting to create a vision

workshop And study tour, 18th novEmbEr 2010
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the desiGn ProCess

The group worked in pairs to explore the 
process of design and construction of a 
community building, using a template with 
four stages:

Prepare, Design, Build, Use

The task involved arranging a series of words 
into a logical order to describe the different 
activities that lead to creating a building. 
The groups showed good knowledge of the 
process. in summary, through this process 
the FomP group as a whole could clearly 
see the different stages of the project 
and how these might work if undertaking 
a phased construction, as was being 
considered by the group and their partners 
for their mill buildings.

desiGn and realisation 

Project support

Piecing together the 
design process
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towards a desiGn vision

key words FroM the desiGn 
vision:

 � living space

 � Productive

 � Community focus

 � destination of choice

 � Good food

 � lively

 � Bustling

 � history - Corn mill

 � Focus on sustainable / renewable 
energy

 � The Chimney

 � Views of the Park

 � accommodating children

 � Viewing the cricket

 � Getting hands-on with machinery

 � reduce, re-use and recycle

 � Wood and water

 � steam and grinding

 � making flour

 � education for all ages

 � a place to sit

The group were split into two and started developing ideas for a long-term vision for their 
project. What would it be like to enter the building in 10 year’s time? What facilities would the 
building offer and what would be the driving principles behind its operation? The following is a 
summary of the group’s ideas:

Creating a collage of the 
vision
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environMental PrinCiPles

This session took the basic environmental 
principles of reduce, re-use and recycle and 
applied them to the design of buildings. 
Through case studies, the ‘three r’s’ were 
explored in relation to building materials, 
fossil fuels and water consumption.

environMental standards

There are a range of standards to aim for 
and test your designs against, to help ensure 
your building is environmentally sensitive. 
These include:

BreeaM
Building research establishment 
environmental assessment method. 
Comprehensive analysis tool including 
building construction, use and management

Passiv-haus 
German standard originally for housing now 
used for a variety of different building types

Zero Carbon
Zero net energy consumption and zero net 
carbon emissions. does not include the 
carbon neutrality of construction

GeneratinG your own heat and 
Power

There are a number of ways of generating 
heat and power from renewable energy 
sources. There are also Feed-in Tariffs [FiT] 
that the government has recently established 
to encourage small scale energy production.  
FiTs pay people for creating their own ‘green 
eletricity’. Groups can make use of this 
incentive and help to make their building 
more sustainable.

options for renewable energy include; solar, 
Wind, hydro, anaerobic digesters, Biomass, 
Combined heat and Power and Geo-thermal

BuildinGs and the 
environMent

example of a building 
energy display
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study tour

the study tour BuildinG visits
The academy of Makers @ Butcher 
Works 
race Cottam architects
www.academyofmakers.co.uk

http://www.racecottam.com/projects/
residential/butcher-works-sheffield

hillsborough Park Pavilion
Prue Chiles architects
http://www.pruechilesarchitects.co.uk/
projects/pavillion.html

first start Children’s Centre
Panter hudspith architects
http://www.panterhudspith.com/projects/
education/firststart.html

aiMs oF the study tour
 � Visit 3 community buildings, that:

 � demonstrate mixed-use facilities 
and support community activities

 � use existing buildings creatively

 � have a relationship with a park or 
surrounding green space

 � learn from host groups about their 
experiences with their building projects 
and how they have progressed

 � understand design ideas and gain insight 
into the design process

 � raise design aspirations of group through 
seeing a variety of examples of use of 
materials, design solutions, etc.

 � share ideas and issues learned amongst 
the group

 � analyse the projects for their benefits and 
challenges and compare them with what 
The Friends of millhouses Park hope to 
achieve
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The Glass-House The Glass-House

Project support

historic courtyard

15

aCadeMy oF Makers @ 
ButCher works

The academy of makers @ Butcher Works 
was completed in 2009 and comprises 
a mixed-use development incorporating 
workshop facilities for the Freeman College 
on the ground floor. The college takes young 
people with learning disabilities and pairs 
them with local crafts people to develop 
their skills. The building provides places for 
these learning activities to take place, whilst 
housing the crafts people’s workshops and 

retail requirements. There is also a café and a 
gallery, selling the crafts in the complex. The 
four storeys above comprise privately owned 
apartments. The building is a conversion of 
an historic mesters works in central sheffield 
and provides an atmospheric backdrop to 
the activities within.

response from the group:
 � integration of the cafe and gallery is very 

clever

Converted workshops fusion Café

 � range of uses and diversity of activities 
was very attractive and created a vibrant 
atmosphere

 � residential units above seems a bit 
incongruous, but could understand why 
this had to happen

 � Workshop units are cleverly refurbished 
to make practical spaces that reveal the 
layers of the original building
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hillsBorouGh Park Pavilion

Connection to the outdoors

hillsborough Park Pavilion is the conversion 
of an existing building, originally constructed 
in 1964. The new pavilion kept the basic 
structure of the lower ground floor and 
transformed the building into a community 
hub for a range of sports and leisure 
activities. The contemporary design of 
the building includes stripey green timber 
cladding, that blends the building into the 
park setting. There are carefully positioned 

windows that enable views out across the 
park and over the surrounding bowling 
greens. The use of timber inside gives a 
warmth and welcoming feel to the building. 
The main hall is designed to accommodate 
a range of activities, and links to a kitchen 
and ample storage to support the events that 
take place there. 

response from the group:

 � The building links very well with its park 
surroundings

 � There is a welcoming atmosphere within 
the building and its facilities are very 
good for a range of activities

 � opinions were split over the use of 
different shades of green on the timber 
cladding. some thought the timber was 
prone to vandalism, but very little has 
taken place in the last 4 years

Building in a landscape flexible space
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The Glass-House

Project support

First start Centre, 
Firth Park

a formal landscape

The First start Centre was created in 2004 
to help regenerate the local area and 
provide a range of much-needed community 
orientated support facilities. The centre 
incorporates a nursery and day care centre, 
a range of health and wellbeing council 
services, meeting rooms and a café facility. 
The building occupies a prominent corner of 
Firth Park and the formal landscaping around 
the centre helps to integrate the building with 

the park. a range of materials have been 
employed in the building, giving a sense of 
the different organisations that inhabit it. a 
central double-height space gives a civic 
quality to the building, but at the same time 
feels welcoming. 

response from the group:
 � The outside of the building uses too 

many materials and gives a cluttered 
appearance

 � The inside spatial organisation works 
really well and offers a lot of flexibility 
during the week and at weekends

 � There seemed to be a distinct lack of 
storage space

 � The group wondered whether this 
was more of a council building than a 
community building. They did not feel 
that it belonged to the community

Clever use of stone dramatic entrance space
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review oF study visit

The visits provided inspiration for the group 
and confidence that their project was both 
realisable and possible. The visits also 
enabled them to understand that every 
project is a unique combination of local 
factors. applying this to their project, it is 
important to cherry-pick ideas from other 
projects, both positive and negative, in order 
to build up a more detailed understanding of 
what their aims and objectives are.

suMMary oF CoMMents
 � The visits were very useful to find out 

how design intention works in reality

 � meeting different people who were 
involved in the design, realisation and 
management of the buildings revealed a 
range of different issues that need to be 
taken into consideration

 � Bringing different groups and 
organisations together does help to 

realise projects but can also complicate 
them

 � you need to have a strong vision for 
what you want to achieve, but then be 
prepared to compromise later on

 � Working with existing buildings can be 
problematic, but also very rewarding

 � having a building within a park offers 
many opportunities to link the inside and 
outside together and is a unique selling 
point

 � The group were encouraged by the 
workshop and tour as it reinforced the 
fact that they were united in their broad 
vision and aims for the mill buildings

linking inside and out
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aiMs oF the workshoP
 � To review the initial vision of the mill 

buildings in light of the field trip visits 
and to see how they have informed the 
group’s thinking

 � explore ways of presenting ideas to 
others in terms of promotional and 
awareness-raising information

 � investigate ways to engage and involve 
the wider community in the design and 
decision making for the project, to ensure 
consensus and to gather ideas

 � Plan the next steps for the future of the 
project to facilitate a clear way forward

session two: aCtion 
PlanninG
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reviewing the building visits from the first 
session, the group developed a series of 
issues that need to be addressed in the 
development of their project:

 � The mill buildings need to be striking, 
whilst preserving elements of the existing 
history

 � it is crucial that the buildings face and 
engages with the park. This can be 
done in many ways, but could include a 
canopy or other device

 � a café or food experience is important to 
link activities together

 � The building should offer unrivalled views 
over the park

 � opportunities to learn about the history 
and wildlife of the buildings and their 
surroundings is central to the project

 � The creation of a performance space 
could enliven the activities in the mill 

buildings. The space may open out to the 
park

 � The creation of an informative building, 
that displays power consumption and 
generation with other displays and 
interpretation material would help set the 
building apart from others

 � The possibility of other partners being 
involved in the project should be explored

 � it is important to consider how to improve 
entrance and access to the building as it 
is currently not prominent

usinG the visits to uPdate 
your vision
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PuttinG Forward your vision

one of the key activities that FomP need to 
undertake is to publicise and inform people 
about the project. in addition, they need to 
ask for contributions from people, whether 
this is providing suggestions, time or finance 
for the project. This session explored the 
opportunities for communicating ideas to a 
wider audience:

Paper-based - a brochure or booklet is 
still a very useful way to inform people. 
developing a strong graphic identity can help 
to get your message across.

Physical models - a particularly good way 
to show people your ideas for a building. 
They don’t have to be perfect and they can 
be made together, discussing ideas and 
issues as the model takes shape.

digitally - The FomP group already have a 
website with information about the project, 
but there are other ways of using digital 

media, such as developing a film, or using 
online survey software to canvas opinion.

events-based - Can be used in combination 
with other approaches. Getting people 
together takes a lot of organisation but 
can be highly productive. it often creates 
a real buzz around the project. as well 
as discussing various approaches to 
communicating with others, a quick exercise 
was undertaken to design a flyer for the 
project. This highlighted how important it is 
to balance the information presented and to 
create a format that can be used in different 
ways. ideas included; using the mill wheel 
as a graphic device to organise information 
around, using a time-line to explain the time-
scale of the past and future project, showing 
the project connected to other initiatives in 
the area to convey strategic importance, 
prioritising titles and information to get the 
message across and focusing on key words 
to distill ideas within the project.

CoMMuniCatinG your 
ideas to others

Brochure proposal
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The group were introduced to different 
techniques and approaches to engage the 
wider community in their project. These 
focused on how to develop an engagement 
event.

Whilst FomP have been active in organising 
and delivering events in the past, it was 
useful to explore some different approaches 
to events and how these could be more 
targeted to explore the issues that the group 
have identified, including;

 � how to improve the entrance and visibility 
of the mill buildings?

 � how to link the building to the park?

 � Which facilities are needed in the area 
and could they be accommodated in the 
mill buildings?

enGaGinG the wider 
CoMMunity

activities to support this subject could 
include:

 � Presenting a large scale photomontage 
of a new entrance to the mill buildings 
that is visible from the main road. This 
could be put up in situ by the main road 
so people could compare the existing  
situation with possibilities for the future

 � Proposals for different renewable energy 
sources to see whether there was any 
particular support or dislike for them

 � using large sheets of paper to mock-up 
a new entrance to the buildings from the 
park, to gauge peoples’ opinions on its 
effectiveness

 � Try running a new event near the 
buildings to see if there is demand for it 
and if is successful

Public exhibition
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where are we now?

The FomP group are currently engaged in 
the development of their project on a number 
of levels: 

 � entering into an agreement with the local 
authority

 � applying for funding 

 � generating interest about the project

the vision

The project support programme has 
highlighted the need to have an holistic view 
of the project and for a collective vision to 
be at the centre of this. The group made 
good progress in developing the beginnings 
of a vision, but it is important to establish 
something that everyone can buy into, 
including potential funders. once the vision 
is formalised it can then be used to establish 
a more detailed project brief. The vision 
should not conflict with short-term goals, but 

rather create a framework in which the more 
immediate aims can sit.

The group has gained additional insight into 
the different approaches that other people 
have taken to create community facilities, 
and this has provided both practical lessons 
and inspiration for the future. one of the 
buildings that we were unable to visit, but 
which seems similar in ethos to the one 
the group is formulating is Gibson mill in 
hebdon Bridge. it would be good to arrange 
a visit for the group in the future if possible. 
Website: http://www.hebdenbridge.co.uk/
features/gibsonmill.html

next stePs

Following the establishment of a consensual 
vision, the project brief should be developed 
in more detail. This should integrate the 
different phases of the project, and should 
be a pragmatic as well as an aspirational 
document. 

once the brief has been formed it is a good 
opportunity to engage potential users and 
stakeholders to refine the brief and check 
that it is appropriate and relevant to them.

at this point, an outline design scheme 
will need to be developed, enabling the 
project to be developed to comply with 
the appropriate statutory regulations. it is 
important at this stage to keep stakeholders 
and the wider community involved when 
working towards a more formal design for 
the mill buildings.

next stePs: 
desiGn BrieF
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